
RR 
Phase I: Positive Results Received via Email 

R: Health Affairs Coordinator to ORT* 
 

*Outbreak Response Team (ORT) =Facility Veterinarian, 
Facility Manager & Team Leader for room 

CCM Rodent Outbreak 
Management Plan 

Flowchart 
R: Person responsible for action 

Facility Response 
Required: 
- ‘Suspect’ Signage on room door 
- Restricted Access 
- Users sign up sheet 
- No animal movement out of room except 

for terminal procedure in PI lab 
-No movement from this room to another 

room or facility 
Recommended: 
-Cessation of breeding 
-No movement of cages between racks 

R: Facility Manager  
Contact CRL to schedule 
retesting dates; schedule 
shipping 
 
R: Health Affairs Coordinator 

Reorder Sentinels for 
Positive Racks 
 
R: Team Lead for room 

Retest 
Results 

Received 

Stop Phase I Facility Response 
R: Facility Manager  

Repeat Investigator 
Communication 
R: Facility Vet 

Cancel Sentinel Order 
R: Team Leader 

Negative Upgrade Facility Response 
- ‘Positive’ Signage on room 
door 
- Restricted Access 
- Users sign up sheet 
- Quarantine PPE 
- BSL-II husbandry 
- No animal movement from 
this room to another room or 
facility 
- Cessation of breeding 
- No movement of cages 
between racks 
- Label all cages  
 
R: Facility Manager  

Investigator Communication 
Response 
- Health Alert email 
- Conduct Lab Meetings 
- Select Eradication Option 
 a) depopulation 
 b) test and cull 
 c) study completion 
 
R: Facility Veterinarian 

Phase II: Outbreak Eradication Positive

Resume Normal Testing 
Schedule for Room 
R: Health Affairs Coordinator 

Rebleed/Resample Sentinels 
* Detailed outline attached 

 
R: Team Lead or designee 

Confirmation Testing Response 
(3 Steps)  

1. Contact Diagnostic Lab & 
Shipping Vendor 

2. Rebleed/Resample Animals 
3. Reorder Sentinels  

Investigator Communication Response
R: Facility Veterinarian 

Select and Implement Eradication 
Plan 
* Detailed outline attached 

Rev. Nov. 2008 by DRC 


